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STATINTL | |

STATINTL In response te the preposal for Pseude~(EM Breadbeard and
Experiment:

For the work which they prepese, I believe the price to be reasenablej
the work is sufficiently cemprehensive to provide the baslis fer judgement.
By the time they finish such a program, their GEMS should be sufficiently
well-advanced te permit a comparisen. On the basis of cest and technical
worth, the prepesal is sufficient,

, The real preblems, as we both knew, are not technical. We are faced
- with twe decisions, as I ses it:

1) The GEMS, as currently under study, have been shown te be of
some value: we have already gotten a proved cencept and are busy
researching the last few questions leading te implementation, Do we
duplicate the effert by anether technique which perhaps is better,
and are the answers already gained fer the phetegraphic GEMS applicable
to the euestions which the mechanical (mptical) methed will ask ?

Should we stop what we are deing now and try this new methed, er de

we let it run parallel ? Is ene really better than tle other fer

its intended use ? 8¢ here we must censiderithe preblem ef cest-effect-
lveness, duplicatien of effert, impreved technical feasibility, etc,

2) Unless we hold back on ether parts ef the GEMS pregram, we must
underge a change of scepe. This is pelitically difficwlt:s it will take
just as much time and paper-werk as a full-fledged pregram. It is

doubbful, censidering the budget problems now in bleem, whether wer
-’ could even get appreval through the staff, let alone TDB, let alene
the DDI, etc, Change ef scepe is exactly the category such a preposal
falls inte, but I'm doubtful if I've the nerve te suggest it.

STATINTL

Se I haven't helped gluch. If I were te clivese technically, I'd say we
ought te leok into it fer the sake of cempleteness: |would not
suggest it unless there was some merit in it., Beyond 8, nowever, the
ultimately lower cest ef implementing the procedure warrants a closer leok,
If I were to have to force it through the system as a change of scope, I

STATINTL would indeed leok at it with a jaundiced eye. Depends en your nerve |

Lots of Jucke
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